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Business Models
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òBusinessModelis theorganizationõschosensystemof

inputs,businessactivities,outputsand outcomesthat

aimsto createvalueoverthe short,mediumand long

termó

The value creation concept of businessmodels includes

different forms of valuesðeconomicvs social,consistent

with the economicandsocialobjectivesof organization



Key Drivers of Business Model Innovation
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Shortened Product Life 

Commoditization of Products / Services 

Digital Revolution

Globalization

Price Transparency 

Loss of Messaging Control 

Increasingly Turbulent Business Environment



Traditional Business Models in  Government
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PPP Projects in e-Governance in India
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S.N

o

Project Domain / 

Sector

PPP project 

structure

Government / 

Public sector 

entity

Private sector 

Player

Payment basis

1 CSC ICT, e-

Services

Built- Own-

Operate

State 

Designated 

Agency 

SCA,  VLE Per service / 

transaction

2 UID 

(Aadhaar)

Unique ID Special Purpose 

Vehicle

Planning 

Commission

UIDAI (SPV)

Multiple Agencies

Per user 

3 e-

Procurement, 

GoAP

Procuremen

t

Built- Own-

Operate

State 

Government

M/s C1 India 

Private Limited

Per 

procurement 

4 Passport SevaPassport Built- Own-

Operate-Transfer

Ministry of 

External 

Affairs

TCS Per passport 

issued

5 Bangalore 

One

e-Services Built- Own-

Operate-Transfer

Government 

of Karnataka

Private Operator Per service / 

transaction

6 ESIC òProject 

Panchdeepó

Healthcare Built- Own-

Operate-Transfer

ESIC Wipro Per user 

7 MCA21 MMP Corporate 

Affairs

Built- Own-

Operate-Transfer

Ministry of 

Corporate 

Affairs

Earlier TCS 

(Now operated 

by Infosys) 

Quarterly 

Fee based 

payment



Changing Landscape of e-Governance in India
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Citizen 

Engagement 

(MyGov )

Meghraj , 

Appstore , 

Mobility, 

Digital

Focus on 

Financial 

Inclusion & 

DBTs

Increased 

coverage 

of 

Aadhaar



Evolution of e-Governance in India
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Increasing Expectations of Citizens
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Rising income levels 

Increasing adoption of 
technology esp. 

smartphones & laptops

Ever increasing 
expectations of 

Anytime, Anywhere 
service

Increased willingness 
to pay for efficient 

service delivery


