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NAeG/14-15/00022

E- PROTOCOL IN MADHYA PRADESH

Excellence in Government Process Re-engineering

01-07-2012

The project aimed at strengthening of protocol management system in Madhya Pradesh and
introduction of State Guest Online System with the use of modern ICT tools. Various objectives of
the project can be described as below Implementation of innovative scheme of State Guest Online
System to facilitate receiving of State Guest tour programmes online, approval online, and
immediate transmission of order to Collectors and District Protocol Officers, Bringing perceptible
systemic changes by introduction of ICT tools , good governance system, transparent and
informative web portal and building up institutions at state and district level Making public delivery
systems efficient in a manner so that each State Guest and concerned Department can know in
advance about the logistics, reception, accommodation and transportation arrangements and
evolving a transparent system by making speedy e -payments to vendors directly into their bank
accounts. Also making available all information on Web Portal for public display so that greater
transparency and control can be achieved. Showing innovation by introduction of State Guest
Online System, receiving issuing orders and its transmission online, with SMS based alert system
and adaptation to meet stakeholders requirements by giving all details of their logistic
arrangements on Web Portal. Setting high standards of services by introduction of online
monitoring of arrangements , tour programmes, payments, various reports, daily visitor list on Web
Portal and continued improvement in information sharing with SMS alert system, showing high
leadership qualities of State Protocol Officer and District Protocol Officers and also improving
employee motivation at State as well as District levels
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