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Department of School Education: Assam

. Issues faced by Education
Assam’s Education Department

Stakeholders (Teachers N

= Proxy teachers
= Unauthorised absenteeism

= Subject-wise teacher availability
48,66,005 = Retirement projection and recruitment planning
students - * Time spent on Non- Academic works /

44,834 schools

/Students N\

Absenteeism
= Ghost students
= Drop out predictions and bringing them back to the
2,08,927 st
teachers = |ssues faced during the transfer from one school to
\ another

" School

N\

{H‘ * Imbalance in PTR
N R
147 blocks 4,609 clusters SCHOOL » Teachers’ utilisation status

= Probable Amalgamation
\_ = Uniform grant and Free Textbook

J
(Real-Time monitoring N
=  Lack of reliable and real-time data in public school
system of Assam.
Plrely) S = Delayed identification of issues, lack of accountability

- J
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Solution

————————————————————————————————————————————————————

A comprehensive digital platform with 360-degree
information on Schools, Staff & Students.
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____________________________________________________

————————————————————————————————————————————————————

Designed to serve as a single source of information for
day-to- day administrative operations
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————————————————————————————————————————————————————

Enabler for the department to take timely and data-
driven decisions for optimization of resources and
improve overall performance

____________________________________________________
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Attendance Tracking

= SHIKSHA SETU
= (&) axom

Welcome Back

JARUAR CHAR PUBLIC HIGH SCHOOL
13 Aug 2024

Student Attendance

Al-Based

< student Enrolment

& SHIKSHA SETU
L AXOM
Student Attendance
2

Slowly Blink Your Eyes

= Al based facial recognition
% close technology
o = Geo fencing
%C“’SS Yl seetion® * Real Time ( HH: MM: SS)
* |ndividual and Group attendance
% Class-Vil



School Management

School Profile

School Profile

SHIKSHA SETL

- SRS — . .
: R School admin can view and
18270402001, ARUNODOY LPS, o AR o
KHETRI, DIMORIA, KAMRUP-

B e update school profile details

Lower Primary Schools

* Jal Jeevan Mission

. \ 7 i
» FTB(Free Text Book) Dept. Of education

Status Update
" siock DIMORIA uster KHETRI

* Classes

Habitation 2 NO. ROBIN GAON

il e ‘l:o;m;ﬂ”mng"j; Ka-Shreni / Balbatika @ Class-1 @
PR— e School admin can view,
P sl il Class-I @ Class-i @
) create and update classes
O © and associated sections
Class-XI @ Class-Xil @




Teacher and Staff Listing

Teacher Management

Filter  Select Gender

r v Search m @
5 o Subjectsol | Longuogesof
% * Addtional  $| Additional
oy Number *| Subject Irokcien freied
on N 1 1808020 soching  femoe | dekoonnodaZ7ggmatcom X008 Genera £ e Music Updoted =
molicom | XG5 - Grode-1v - pdoted

Teacher Registration School
admin can add new joiners
/ update details related to
existing teachers

Staff Transfer

Teacher Subject Mapping
School admin can view and
map classes and subjects to
teachers

staff Registration

Post Details | Personal Details
‘
Male O Female O Transgender
T 9 =]

Teacher Details

Admin can view and do

following activities

e School —Update Teacher
details

* District - Teacher transfers

staff Classes

Search




Student Management

Add New Student

| General Information Of Student

Enroliment Details Of Student 411) Nome of 8

Student Registration

Student

School admin can do the o e = .

Fother's Nar

418) Guardion

4

Bl L registration of students with
el e e complete demographic data

view
A O L B270402001B0010  BIBEK GOUR RAEIGOUR Closs-V Male Updoted ACTIVE Vie Select Action ™
KHETR, DIMORIA, KAMRUP-METRO image

Dashboard

Aodhaar Number of Child

Name of Student as per/in Aadhaar

District

VOUB MARAK DEVID MARRK Updoted ACTIVE Vie Select Action™

Scheol Management

KRISHA MANDAL SAPAN MANDAL Sloss-V Updated ACTIVE . Select Action ™
Teacher and Staff

Student Monagement 18270400007190024  RUMI BAHARIA BIBYSON PAHARIA Updoted ACTVE v Select Action ™

%HEE'j

L]
.

Student Updating

KAISTINA SANGMA PITOR SanGHA Updoted ACTIVE e Select Action ~
18270402001210098  ADITYA SANGMA ISHTEN SANGMA Updoted ACTIVE vie Select Action ™ B‘E[R SOJ;‘ ::E EDME :lﬁs‘\ “Iﬂle ‘me LUCC'QJ SE‘ECt Acnm j 1 1
s School admin can view
NAYANJYOTI BORD NIREN BORC o Updioted ACTIVE View Select Action ™ Edl- . . . .
e VLB MR DEVDMARM Cossi Mok lpcted View an d d O fO I I owing a ctivities

Acadermics 1827040200121024  SIBANI GOUR DIPAK GOUR

i 1827040200 DENIEL MARAK NIGRO MARAK v Updoted Select Action * IdeUtE *eq“ & we‘gm . St u d e n t d a ta u p d a te

Camps & Events o - P Uniforms
KRISHYA MANDAL SIPAN MANDA s o {pdoted Uil

View
Rflactions 7040200190008 AYUSHSARMA GOPAL SARMA Updoted ACTIVE View Select Action™ | o ) ‘mje - ) mdest o -erinent [ ] St u d e nt Stat u s u p d a te
Updoted ACTIVE View Select Action ™ “

u 1827040200790020  KARAN CHETRI ARUN CHETRI Updoted vie Select Action™ |

e

Updoted vien | Select Action*

Syllobus Coverage
180000 BIKASH GOUR RABIGOLR ClossrIV

Student Promotions &
Transfers
School admin can view and

DHRUBA JYOT DAS MAHESH DAS Male

BHUMITA DAS RUPEN DAS

do the student promotion : el = =

18270403

LUKDAR JIT TALUKDAR

A and transfer i

3107 ol 7entries Show:|10rows v

FROMOTE RPEATIR | DRoPoUT | | DROPBOX canceL



Predictive Analysis

Pupil Teacher Ratio

Teacher Utilization Analysis

* Schools PTR can be viewed for high
and low PTR

* High PTR schools with neighbouring
low PTR can be viewed

Pupil Teacher Ratio (PTR) Low Category wise RN
+

as on Aug 11, 2024, 1:09 PM

Lower Primary Schools

Upper Primary Schools -

High School

Higher Secondary

0 5K 10K 15K 20K 25K

Lower Primary Schools [ ] Upper Primary Schools High School Higher Secondary

* Teachers who are under utilized,
adequately utilized and over utilized
can be viewed based on subject &
class mapping

Teachers Utilization T
as on Aug 13, 2024, 4:30 AM *

180K
1.52.067

120K

40K
30,256

18,108

3,746
o

Low Utilization High Utilization Adequate Utilization Mot Mapped

Low Utilization High Utilization Adequate Utilization Mot Mapped
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Department of Education
83 Dashboard
@ status Update
G Department User

Attendance

@ school Management
Student Management
staff Management
Approvals
Activities

Analytical Reports

Reports

Teaching Staff Absent
Regularly

jpdated at:
8,766

Teaching Staff Absent For More
Than a week

2,790
Teaching Staff Absent For More
Than Two weeks

2,278
Teaching Staff Absent For More
Than Three weeks

1,492
Teaching Staff Absent For More
Than Four weeks

Pupil Teacher Ratio High

4,891

Lower Primary Schools

430

Linnar Driman: Cahanle

Teacher Retirement Analysis

Predictive Analysis (o be Retired > Upto 3 Months)

Non-Teaching Staff Absent
Regularly

Updated at;
1,072

Non-Teaching Staff Absent Fg
More Than a week

417

Non-Teaching Staff Absent Fif
More Than Two weeks

340
Non-Teaching Staff Absent For
More Than Three weeks

268

Non-Teaching Staff Absent For
More Than Four weeks

Possible Amalgamation

Updated ot:

9,357

Primary Schools (< 30 students)

70

Staff Retirements

Updated at: Jus

1,664

To be retired in next 3 months

To be retired in next 6 months

To be retired in next 12 months

20,340

To be retired in next 24 months

Teacher Utilization
Updated at:
1,56,503

Teachers with Low utilization
(Less than 5 sections)

Pupil Teacher Ratio Low

20,655

Lower Primary Schools

4,995

Upper Primary Schools

2,890

High Schools

1126

Higher Secondary Schools

Classes Not Taken
Attendance So Far

Updated at:

4,003

Schools

State/District user can view
details of teachers who are to
be retired in next 3 months

Predictive Analysis (1o be Retired > Upto & Manths)

soarch E e

aaaaaaaaunaaﬂ

search

State/District user can view

gooooooooog

details of teachers who are to

be retired in next 6 months

Predictive Analysis (7o be Retired > Upto 12 Months)

State/District user can view
details of teachers who are to
be retired in next 12 months




Proposed Amalgamation Analysis

Predictive Analysis (1o be retired » Upto 3 Montne)

Proposed Primary Schools

State/District user can view = =
S number primary schools —— .y E
T eligible / proposed for T—— o
EEEEEEE=RERE amalgamation due to low
T student count as defined
~ Proposed Non-Primary Schools
- State/District user can view the
o number non-primary schools
= eligible / proposed for
amalgamation due to low
student count
Nearby Schools for
Amalgamation - =

State/District user can view
nearby schools with which
the proposed school can be
amalgamated based on
distance, student count and
facilities

Z:c
J* B3
poaad
=
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Process Re-engineering

| Attendance : Al based Facial recognition attendance of 48 Lakh Students and 2.09 Lakh teachers — Save time , real-
' time information which can be viewed at all the level ( State, District, Block, Cluster and School)



Benefit 1: Al-based attendance
* No more proxy attendance v [safkons M0 ko et WEoment) o ol e

* No more unauthorised absenteeism

. | ANJU PATOWARY MEDHI XXXXXX0865 Female Yes Present Al Based 04-06-2024 08:33.04
TEACHERS Teachers are not only coming to schools but
coming in time
“67% HTs report improvement in teacher attendance”
(UNICEF stu dy) 2 APARUPAPAUL XXXXXX3656 Female Yes Present | AlBased 04-06-2024 09.03:10
* No more Ghost students ( Around 4 Lakh
. 3 ASHMAKHANAM XXXXXX0387 Female Yes Present | AlBased 04-06-2024 08:41:27
ghost/ duplicate students removed)
STUDENTS °* Close monitoring of those students who are
more than 1 , 2 , 3 , 4 or more weeks absent 4 BABITASAKIA DAS XXXXXXB02  Female Yes Present  AlBased 04-06-2024 0851:40
* Prediction of probable drop out and efforts
to bring them back to schools
5 BANTIBHATTACHARJYA XXXXXX8579 Female Yes Present | AlBased 04-06-2024 09.00:47
. .
SCHOOLS SaVIng Of GOVt. eXChequer o Free TethOOk’ BIJUMANI KALITA = XXXXKX645] Female Yes Present | AlBased 04-06-2024 09:03,02

Free Uniform, PM POSHAN etc.




Benefit 2: School Management

Identification of teachers’ utilisation status and proper
utilisation of underutilised teachers

|
! Uses of teachers' knowledge for co-scholastic activities like
- smgmg, dance, drawing, music etc.

l Identification of probable amalgamation of schools
l through PTR and Geo-Location

>
D> | identifiction of sublect-wise teachers aallabity
>
>

; |
> ' PTR based Teachers transfer :




Benefit 3: Students Dropbox

I R

18271107205220107 Class-V Section A Purnima kalita

O 1827110720517001 Class-V Section A Mausam Kalita

| School admin can move the students to Dropbox after completion
> 1 of highest class in the school or during transfers

0 18271107205170014 Class-V Section A Niharika Boro
e e e e e e e e i B 0] 18271107205170008 Class-V Section A Minakshi Das
O 18271107205170012 Class-V Section A Mayadevi Das
1 q ar |
I No more re q uirement Of Tran Sfe r Ce rtlfl cate I O | 18271107205210075 Class-V Section A Deepsikha das
L e e e e e e e e e e e e e e e e e e e e e e e e e = = e = == - 1 O 18271107205210076 Class-V Section A Pankaj saud

o T T T T T T e e e e e e e e e e e e e e e e e e e e e e e e e e e e == —— 0 18271107205170006 Class-V Section A Riyaz Das

> iStudents can take admission in any Govt/ Provincialized school
I across Assam

O 18271107205170008 Class-V Section A Mili Das

Showing 1to 10 of 10 entries  Show:

|
|
| 0 18271107205170010 Class-V Section A Bhumika Rabha
|
|
|

:The student need to make an application to the HT of the school |

> i where he/she wants enrolment. Student details will be pulled from | Teaching staff Retirements X
|
|

PULL THE STUDENTS

| . . . . as on Aug 1, 2024, 4:00 AM
| Dropbox and admission will happen instantly and hassle free o o

Teaching 5,560

Benef|t4 Teachers

4000
|

L 1 3000

| Retirement intimation — 3 months, 6 months, 12 months and 24
> ' months

2000

1000 821

[ = = = = = = e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e - 0

> | Timely recruitment by Government :
L e e e e e e e e e o e b b e |

Regular Others Contractual SSA State Pool



Benefit 5: Teachers Rationalisation

1 |
| Technology-based comprehensive teacher- | E:tn':’“"“z"“"” Repor
! requirement planning . Shiksha Setu brings this |
! vision to life in Assam by identifying Schools where |
I I Filter Select Al v Search Search &
, teachers are needed based on PTR. |
| |
___________________________________ A 39,592 ™ 1,42,105 30,40,140 10,957 i TRiow:3
r ____________________________________ Total Schools @ Total Staff ES Total Student ‘ Required Staff gﬁ;f:?%

| It assesses on the basis of criteria such as proximity,

|

|

|

oo | School Wise Vacancles Dat Suggestive Transfers Data

| teacher's age, TET qualified teacher and gender ,

|

|

|

|

|

m District Name +| DistrictCode % Total Schools m Total Student¥ Requiredsmﬁ#
1 1 t

'y
v
KAMRUP-METRO 1827 255 225 35414 1907 HIGH

2 KAVRUP-METRO 1827 139 649 5074 ¥ LOW

' (with a preference for male teachers) to determine

| potential transfers.

B o m mm o o EE Em EE S S M EE M S M S B M M SN M S M M M M Em Em Em Ew o
3 KAMRUP-METRO 1827 13 36 5333 35 MATCHNG

== m = e e e e ——— : 4 KAMRUP-RURAL 1806 671 281 74309 474 HGH

. This ensures that the right teachers are placed | 5 KAVRUPRWRAL 1806 570 204 i o
: where they are most needed, enhancing the quality : 6 KAVRUPRWRAL 1806 548 139 20555 1898 MATCHNG
: of education across the State . ' 7 BAKSA 1624 an 1068 3690 897 HoH




Challenges faced during implementation

e L i

> i Resistance from teachers to use their personal mobile I

L e e e e e e e e e o e b b e |

O T T ‘.
.—/ > | Lack of technical knowledge of teachers -
L e e e e e e e e o o e b e |

‘ -7 T T T T T - - - = = = = = == -"=-"=-"=-"="=-"=-"="="="="="==-== ':
ll > | Technical glitches .
L e e e e e e e e e o e b b e |

-7 T T T T T - - - = = = = = == -"=-"=-"=-"="=-"=-"="="="="="==-== ':

> . Network issues in certain areas I

L e e e e e e e e e o e b b e |

Future Planning

\NVRVARVARV/



Monitoring by Call Centre cum VSK




Thank You!



