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Health Department, Sangli

Arogya Sanjeevani Programme

Introduction

Primary Health Centers are the prime healthcare
providers that reach out to every household in rural areas and
provide basic health services.

Health Sanjeevani is an ambitious initiative to provide
quality healthcare, basic facilities, infrastructures and technical
equipments to the people in rural areas through Health
Department of, Sangli District, which provides inclusive
treatment for all diseases, dissemination of preventive

information from pregnancy to birth.




Purpose of the initiative

» The infrastructure in the primary health center is inadequate and outdated and does

not meet the standards.
» Inadequate technical training and communication skills of health manpower.

» Lack of information about services provided in primary health care centers in rural

area.
» The equipment and tools available at the primary health center are out dated.

» Services provided at the Primary Health Centre like OPD, investigations, surgery are

not connected through integrated system.



The following will be the key components of this initiative

Infrastructure

»

»

»

»

Build infrastructure as per standards.
E- OPD and Token system.
Rainwater Harvesting and solar net metering.

Ayush / Herbal Garden. Furnished accommodation for
medical officers and staff.

Availability of latest and New Technology

»

Purchase of latest and updated machinery .
Disposal of out dated and obsolete machinery.
Ensuring maintenance of all machinery by AMC.

A technical engineer will inspect all the machinery and

make sure that it is in good condition every 3 months.

»

»

»

»

»

»

Quality health care

To provide quality health care services to every citizen.
Quality Inspection and gradation Primary Health Center.
Follow up of health indicators as per objectives.

Prompt Referral Service.

Awareness and public participation

Raising awareness about health services and providing services
according to patient feedback.

To create awareness among the rural people about the importance
of the hospital.



»

»

»

»

»

»

»

. Strengthening Infrastructure

Selection of total 64 primary health centers.
To increase and improvements basic facilities.
Promote quality enhancement of health services.

To beautify and make healthy environment of PHCs.

To provide enjoyable and satisfying healthcare services to patients .

Improving quality by training medical officers and staff.

To evaluate the quality of PHCs through external organization.

Objectives




— Required physical facility

(Upgradation & Standardisation of Entire PHC Infrastructure)

Sr. No. Details Sr. No. Details
1 PHC Main Building 11 Auditorium and Training Hall
2 Inpatient department 12 Officer / Staff Residence
3 Surgical Home 13 Toilet (independent of patient's relatives)
4 Maternity Home 14 Reception counter
5 Laboratory 15 Outpatient department
6 Rainwater harvesting 16 Furniture
7 Solar net metering 17 Campus Beautification
8 Ayush / Herbal Garden 18 Protective wall
9 Hirakani kaksh 19 Sophisticated medical equipment
10 Drug Store



The funds required to complete the physical facility will be available from the

following options

District Planning
Committee

National Health Mission

15th Finance Commission

04

05

Required physical facility

Z.P. Self Fund

Local Development Fund

Charitable organization

C.S.R.

Public participation



Type of construction

l. Type plan

O. Type plan

New Building

Total PHC

No. of PHC

40

16

08

64

»

»

»

»

»

»

»

Primary Health Center

Main Building

Same, attractive and latest flooring (matte finish vitrified tiles).

Uniform color.

Uniform furniture and upgraded equipment.

Uniform e-reception and token system (e-registration, examination report).
Independent, upgraded maternity ward (due to insufficient space in I-type).
Urgent renewal.

Uniform LED screens to raise awareness about health services.
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Primary Health Center Modified I -Type
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GROUND FLOOR



Primary Health Center

Modified O

Type
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— GROUND FLOOR PLAN
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Uniform semi-fowler bed, with mattress.

Uniform Nursing Station.

Independent, furnished, healthy atmosphere.

Uniform bedside locker.

Identical curtains between two beds and day wise

identical, clean and attractive bed sheets.

Independent and clean toilet.

Inpatient department

Fire
extinguisher

Biomedical

Waste
Management Instrument

Upgradation
of IPD

Screens &

Cleaning of Curtains

ward

Nursing Clean toilets

station TV for
Health
Promotion




— Operation Theatre

. Pre-Op /Post-Op
Sophisticated Shadow less Lamp [ Rooms ]

standards

Sophisticated OT table [ Zoning of OT ] [ Infrastructure as per ]

Instrument trolley

Autoclave

Oxygen concentrator [ Changing Room

Tubectomy kit

Periodic sterilization of
oT

1.
2.
3.
4.
S.
6.
7.

Sterilization set Operation
[ Instruments & | Theatre

Equipment (As per
specification)




OPERATION THEATER Moni
onitor o

Crash Cart Trolly

Fire Extinguisher
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S

Sophisticated labor tables
Sophisticated Shadow less Lamp
Cabinet for Drugs and Materials
Instrument trolley Staff
Training
Baby Warmer
Suction machine .
Fire
Essential 9 Trays (with Protocol) Extinguisher
Stretcher with trolley

Wheelchair

© © N o o K w =

10.Independent toilet

Maternity ward

Facility ack up

Equipment &
Instrument

Upgradation
of Labour

Room Newborn
care Corner

Records,
Registers,
SOP

Delivery & 9
essential Trays
with Protocols

Privacy



Delivery Room

Fire Extinguisher

Baby Warmer

Delivery Delivery
Tray Table BMW Garbage Bin
!
|
DELIVERY ROOM STERILE PASSAGE

Wash
Basin

Toilet

Door

Scrub




ok WDdE

Laboratory

Staff
Training

Calorie meter

Separate
Space for
Lab

Gluco-meter
Binocular microscope
Outsourcing Lab (HLL)

The availability and supply of chemicals and
substances required for testing will be monitored
through technology like e-medicine.

Equipment &
Instrument

Toilet
Facility

Upgradation

of Laboratory

Laboratory Tests Hand Lab
) a
VI\:/aShII'ng Technician
B acility
Dengue
) Lab Materials
Malaria Records, Chemical
Registers Reagentg

Biochemistry SOP

Hematology



Laboratory

Microscope

Granite Working Area |

Chair

Surgical Sink

Centrifugal

Colorimeter

Fire Extinguisher

————

Flush Door "




Proposed Liquid Waste Management in all
laboratories under Swachh Bharat

Mission.

Liquid Waste Management

(~—— 5 Litres tank for
Hypochroite solution

Existing Granite Platform

Existing Wash Basin

N

Valve

|[O——

4

Plastic tank 25 Litres /
(-

/ —— Support for sink slab in
/ Laboratory at PHC

—

|

To Sewer/Soak pit/Septic Tank

Nahani -Trap



Drug Store

Infrastructure as

Drug Dispensing

1. Equipped pharmacy with adequate stock of medicines per Standards

2. E-drug system o .
Drug, Medicine, Sitting

3. Rodent Free Rack Consumables Arrangement

4.

Smart Inventory Management (Five “S” & FIFO) Reaul dati f Near EXDi
egular updating of Near Expiry

Medicine line list

: Case Paper
Refrigerator Counter
) ( Storage system .
< K < (Five “S” - FIFO) ] Furniture
E-Auishadi,

Fire Extinguisher Records,Register

BMW Mgmt




1.

2.

To provide 24x7 water supply in each

health resuscitation center

Awareness about rain water
conservation among patients and

relatives of patients.

Rainwater harvesting system in all
PHCs.

Rainwater Harvesting

\«——— (ollection area

Gutter

Collection area

i | «——— Conduit

Storage Tank

22



Facilitating solar electrification in operating
room, maternity ward, in patient
department(IPD), outpatient department(OPD)
in health resuscitation.

Due to insufficient subsidy for electrification
payments in Arogya Sanjeevani, uninterrupted
24x7 power supply will be provided and
electricity payments will be reduced..

Solar net metering panels will be procured
through non-conventional energy schemes.

Solar Net Metering Project under District
Planning Committee Fund.

Solar net metering




. The proximity of tree vines creates an atmosphere of mental
serenity, stress free. As a result, there is a qualitative difference in
the work of the employees.

. Ayurvedic plants can be used as a treatment and prevention
remedy for patients.

. The place in the health institution should be decorated with
greenery and trees, vines.

. Information on Ayurvedic plants and their medicinal uses
Indicated by QR code.

. AYUSH Tourism - If you convince the patients and their relatives
about the importance of AYUSH Gardens, they will easily

understand the importance of Ayurveda in human life.

. Awareness and information through school trips.

Ayush Herbal Garden




Promoting breastfeeding and infant nutrition. .
Protection and support for breastfeeding mothers
Separate room near gynecology.

Cot, mattress, pillow, toys and drinking water facility.

Kangaroo Mother Care, IEC, record book.

The baby can be breastfed as many times as he wants.

Counseling on infant nutrition

Reduce child mortality rate and malnutrition

Hirkani Kaksh




-

1. Spacious and well equipped training hall for
review meeting and training of officers and
staff at sub-center and Primary health center

level.

2. Uniform training hall with screen, projector

& internet connectivity.




— Officers / Staff Quarters

1. Due to lack of adequate facilities in the

residence Officers / staff are unable to

stay in Quarters

2. Provide furnished accommodation with

modular kitchen and essential furniture.




Reception counter

Patients will be welcomed and registered online in the

software

. Smart Health Card will be issued after online registration.
Meeting arrangements with state-of-the-art infrastructure for
seating patients

Patients will have their test reports available here.




Campus beautification

. Entrance under beautification, herbal garden, solid waste management
. Parking (separate parking arrangement for staff and patients and relatives of patients)
. Approach Road

. Paving blocks will be installed from the main gate to the main building.



There should be a protective wall for patients
and hospital staff.

Protection from animals.

Awareness messages will be conveyed
through the competitions of the students of the
school for the construction of health
protective walls.

Uniform color scheme.

Protective wall

30



1. The outpatient department is the heart of health
revitalization.

2. The information of all the patients coming in e-OPD
will be recorded in the software online and the
patient will be given a smart health card.

3. All the patients will be screened here and their
essential information like BMI, blood pressure,
diabetes etc. will be recorded in the software.
Through this system the information of all the
citizens in the field of health revival will be
recorded in the software. This will make it easier for
the patient to know if he or she will come back for
further treatment.

E- OPD & Token System

Patient
Online
Data

Registration
Count with

Waiting
Area

Upgradation
of OPD




1. Survey - Critical Non-Communicable Diseases
(BMI) by conducting a separate survey of each
family and member in each village.

2. Blood Pressure, Diabetes, Cancer (Cervical,
Breast, Oral) will be detected and e-registered,
disease wise meet will be organized and
counseling will be provided by providing
preventive and therapeutic services.

3. Online Patient Registration (Aadhaar / Mobile
Link)

Health Card- Primary Health Center

= Out Patent Registrstion Form (== HoR =
Patient ID 7AT_1D15
Patient Details Contact Details
Registration Date | 27/02/12 Address UK
First Name ™ o
Last Name mek Counu}'
Gender  Femae PIN
Occupation  student Contact No
Date Of Bith ~ Monday . Fedsary 27.2072
Age 20 Hospital Details
Blood Growp A i Department  -Select- -
Marital Status ~ Single v Consultant name
patentid registrabondate festname lastname occupation mantaistatt * |! i J

PAT_IDS

PAT.IDT1

25/02/12

25/02/12
It

Mamea i

PAT_1D2 15/02/12 slalagegeq EGOAWGIRECT N530e00el0se] Female
PAT.IDT7 22/0212 i e i Mabe Sogle i




Arogya Sanjeevani Program

Health Card

1. Management of OPD in less time

2. Permanent preservation of patient information - .
mw;ﬁ-m?ré

3. Convenient follow-up for patients CEEECmATIER T

4. Data Handling - Easy to save and search information 3

5. SMS to patients Health card available through link. e




2.Manpower training

1. Soft Spoken Skills, Communication Skills,
Technical Skills , Administrative and Hospital
Management Skills Trainings for all Health
Officers / Staff.

2. UNICEF/WHO/ Tata Trust/

Melinda Gates Foundation

Objective and transparent training will be

implemented through these.

Continuing to increase knowledge and skills through

Government Medical College, Miraj.

Officers / staff will be trained in hospital management by

experts from private hospitals.



Officers / staff uniforms

1. To increase the confidence and efficiency of 2. Raising the image of the masses.

officers /femployees.

Medical Officer DU 5 Staff Nurse
(Male) /LHV/ANM

Shirt ,Pants , Apron, Nameplate
Apron, Nameplate Government uniforms, Nameplates

e (I\I/Izggr:g?;)omcer |_ab Technician Health Assistant

IMPW

Apron, Nameplate Apron, Nameplate Blue shirt, black pant, Nameplate



— Smart Referral Services

1. 56 Fully Equipped ambulances have been provided. 3. GPS Tracking System

> 2ax7 Referral Services 4. Oxygen support system available




Primary Health Center Ranking

Evaluation of each Primary health center will be done based on
services & facility given & grading will be done.

Under this initiative Evaluation of Medical Officer wise work.
Medical Officer and Taluka Health Officer wise report card
will be prepared after evaluating the technical work.
Institutions, officers and employees will be honored according
to merit.

Best Primary health center will be awarded through District

Planning Committee / ZP Fund .

Z W
o -

© 00 N o o bl W|IN|PF

PR R e
W/ N kP O

14

15

16

Indicator

Infrastructure

OPD

IPD

Institute Delivery

Family Planning

Pregnant mother registration
Pregnant mother service all
Completely protected children
Suspected tuberculosis
E-OPD

Blood samples for malaria screening
E-drug updates

Medical officer field visits

Business Social Contribution / Development
Fund

Self-motivated and innovative activities

Portal Updation 1)RCH 2)IDSP 3) NCD (BMI)
HHMIS

Total Marks

Marks

20
10
10
20
10
10
10
10
10
10
10
10
10

10

10

30

200



Primary Health Center in Publicity and Awareness

(In coordination with the Department of Health and Women and Child Welfare)

. To transform the activities into a people's movement

without being limited

. Awareness & involvement of citizens in village health

nutrition & sanitation day program.

. Through Asha meetings are organized and publicity

about mother and child health care services is given.
To increase public participation through public
awareness by organizing village health fairs.

. To improve the service according to the feedback /

suggestions received from the patients and relatives who
are receiving services in the health center.

. To take quarterly evaluation of selected viewers of the

scheme by taking the feedback form in the prescribed
form from the Chair person of the Rugna kalyan samiti.



A
~

A
~

A
~

A
N~

A
~

Evaluation by an externa

organization

To conduct objective and transparent evaluation of primary health centers through UNICEF / WHO.
Evaluation of results of technical facilities, infrastructure
Verification of results and growth of important health indicators.

Increase in Institutional delivery, safe maternal and child health.

Evaluation of the quality of outpatient and inpatient and all other health services provided.



In Sangli district total 64 PHCs turned into SMART PHCs.
IMR reduced from 5.1 to 3.31 per 1000 live births
MMR reduced from 79 to 41 per 1,00,000 live births

Yearly Institutional Delivery in PHC increased from 7226 to
9443

Non-communicable diseases survey was done from 8 lakh
people of district,1.26 lakh were diagnosed with DM,HTN,
and are on regular treatment.

Community ownership was created, and people take pride in
Smart PHC being in their village as a JAN BHAGIDARI —
Sustainable Model.




Results & Conclusion

If the standard of PHC is increased then the patients in rural areas will get quality health services.

An increase in outpatient care will help in the promotion of healthy health through early diagnosis and treatment of patients
Increasing the number of outpatient services will save citizens expenditure on health.

Upgradation of PHC will Raise the overall status of the center with increase in the number of deliveries in government health
institutions.

The services provided under all the national health programs will be quality services. .

Increased efficiency of all medical officers / staff.

This will help in strengthening the faith of the community towards health revival.

The BMI initiative will increase the working capacity of the officers / staff and reduce the incidence of non-

communicable diseases.

Good coordination among all departments will create an ideal for Sangli District.



Smart PHC Inauguration
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Thank You




