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Need for Lab Mitra

Reduce crowding and cross infection at SCCs (1200-1500 samples/day)

Eliminate discretion of LTs-more transparency and accountability- no manual reports
Diagnostic reports not available for patients at one place

Reduce hassle for the patients-multiple visits, wage loss, travel expenditure
Complaints of rent seeking

Responsetime - 2to 3 days

No Realtime monitoring by district administration

Improvement in numbers of tests conducted per day



Introduction-Lab Mitra

*» Lab Mitrais a portal designed to streamline and digitize the existing manual system of lab
testing
¢ Through this system, patient arriving at hospital for lab examination will be registered &

after lab examination, test report will be sent on their mobile phones through SMS

Inauguration of Lab Mitra by Lab-Mitra Portal
Hon’ble Governor Ma’am

Designed & Developed By:- 3i Consulting Pvt. Ltd.



Lab-Examination Appointment through Registration Counter

g P

Community Healthcare District Level Government
Center (CHCs) Hospitals Lab Technician filling

Patient details in LIS

Blood Sample is

tested on

Semi/Fully

automated , Patient
analysers _ - Blood

sample is
collected for
examination



Examination Result Sending & Download Procedure
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Admin Section-MIS Dashboard

Admin can monitor various parameters like Total Hospitals/CHCs working on Lab Mitra, how
many reports have been delivered till date etc.
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Implementation
** Implementedin all 5 District Level Hospitals and 14 CHCs at Block Level

% Extensionto our Primary Health Care Centers(PHCs)

< Continuous improvisation/enhancement being made in system to make it more robust
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Challenges Faced

Technology adoption and resistance amongst hospital staff, resolved by counselling
and training.

Issues related to uninterrupted Internet/Wi-fi connections in rural areas, resolved
through multiple meeting with network service providers.

Lab Infrastructure related challenges, resolved through multiple round of discussion
with Lab-Technicians and Hospital In-charges.

Issue in changing the social behavior and mindset of public, resolved through

counselling and guidance.



Ovutcome

Visible difference in crowd strength at the SCCs

Improved health infrastructure of government labs

Improved trust of publicin government labs

Significantincrease in no of patients at CHCs

Surveillance system has improved with daily monitoring through Dashboard based
monitoring of reports and informed decision making for Communicable Diseases

management



Lab Mitra Varanasi district coordinator

Media Coverage

Ashutosh Singh said that an initiative named
‘Lab Mitra’ was started in Varanasi following
the efforts made by district magistrate S
Rajalingam, chief development officer

Himanshu Nagpal and chief medical officer Dr = s
Sandeep ChaL?:hary in March last year. It has m (W) | 7S ]

been quite successful in Varanasi and the Lab W el ’m W1 m & m
Mitra model has now been started in the name a1 fei@e] SHTEAl % TFHT A

of ‘Lab Report’ in entire UP. Under the Fﬂmq"ﬂ'm-}‘]mmmwm
initiative, the patient will get the reports of ,m A favm & 9am e Q’M’ﬂ
tests done at the pathology of a government ?33: o 4 ~5TT?;‘ Ffe de ¥ Tﬂ"ﬂ’l
hiaspital. 3 arore 1 et e W § 1ot fe
A A T 9 3 7o | P
w TrEfem, g fawm st fiiy
T sik e fafwm sifa 2f
4 =il % o fee st A e

The Lab Mitra initiative was started with the
cooperation of HDFC Bank and Three Eye
Consulting Institute in Varanasi, he added.

Dr Chaudhary said that from April 2023 till
now, more than one and a half lakh patients
have taken advantage of the ‘Lab Mitra’
report. The number of patients in the CHC has
increased, which has also saved a lot of time
and cost for the people living in remote areas
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this, patients can also download their reports
in future by visiting the ‘Lab Mitra’ portal
labmitravns.com.
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auguration of Lclb Mltrq & promohon of Lab-Mitra Services on various dates



Future plan

s Integration of Lab Mitra with ABHA ID through API after taking due approval of the
Government.

** Home based online booking of Lab Test through Lab Mitra and Door step collection of
samples.

* Surveillance of Non-Communicable and Communicable Disease in district through
combination of 2 robust technology of Geospatial Area Mapping & Al Based OCR

Reading Technology






